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This Edition Covers 
e Resilience and Hope in 
Challenging Times 
e Updates on FSA Staffing 
e On Being a Global Citizen 
e Workplace Safety 
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Spring 2022 Message to Members 


As we transition from the damp days of a wet 
coast winter, we look forward to the growth of 
spring. After fires, floods, a heat dome, and the 
continuation of a global pandemic we need the 
hope associated with spring. Without hope, the 
trials we have experienced would have become 
too much to bear. Thank you for the work and the 
sacrifices made as we all serve our communities. 


| am excited to announce a few changes here at 
the FSA. The first piece is that the offices are open 
most days. After a few years where most of the 
FSA work was done remotely, we are back, and 
we are here to work with you. We have a new 
member lounge area (B346) where any members 
can drop by for a coffee, and a respite during the 
day. | welcome you to come on by and have a 
chat whenever you would like. 


We have also added a couple new staff to the office to better serve the FSA members. The positions include a full-time labour 
relations support person (Dallis) and a half time communications coordinator (Stuart). These two positions will help us to 
support you more effectively. These two positions will focus on the two most important roles of any union 1. The support of 
Labour Relations activities and 2. Communications with the members. Over the last few decades Human Resources and labour 
relations have become more professional and more complex — it is time for us as a union to ensure that we are equipped to 
serve you with your own in-house professionals. 
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While we recognize the need to equip the FSA with professional Labour Relations staff, we need to 
recognize the power that we have as members of the FSA. Our Collective Agreement (CA) grants us rights 
and privileges through member service on Joint committees. 


Every one of these committees has been negotiated through the Collective Agreement and all have an 
important role in ensuring our colleagues rights, privileges, safety, and professional development as 
enshrined in the CA are adhered to. 


Contact our office to find out more info or for volunteer opportunities on one of these committees. 
JPDC — Joint Professional Development Committee 

JCAC — Job Classification Audit Committee 

JOHSC — Joint Occupational Health and Safety Committee 

SAC — Selection Advisory Committees 

JEIST —Joint Early Intervention Support Team 


Unfortunately, with the ever-increasing number of administrators at UFV 
we are seeing an increasing level of management interference in these 
committees. In some cases, the university has instituted policies that are 
in direct opposition to language in the Collective Agreement. These 
policies often interfere or negate the effectiveness of these joint 
committees. Thereby interfering in your ability to advocate for our 
colleagues. This has affected areas as diverse as interference in the 
sabbatical process by administration to the failure to engage the Joint 
Occupational and Health Committee in any pandemic planning. 





As an effective organization UFV needs to engage all its resources 
including the joint committees. The failure of administration to truly engage these committees has 
resulted in negative outcomes for FSA members. The erosion of the power of these committees has 
been a slow process but it can be reversed. 


It will only be though the exercising of our collective strength that we will be effective. It is also likely 
that the demonstration of our collective power may become necessary in what is shaping up to be a 
contentious provincial bargaining season. 


In closing, the world is a different place post pandemic. We all were forced to examine how we do our 
work. The FSA is no different, we have adapted to how we serve you. New in-house labour relations 
support is allowing us to function more effectively. The one thing that has not changed is our duty to 
effectively advocate for the professional interests of all FSA members. 


The FSA is you — we are stronger together 
In Solidarity 


Rod Hayward 
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Letter from the Editor 


WORKING TOGETHER TO MAKE WORKING 
CONDITIONS BETTER FOR US ALL 





MICHELLE VANDEPOL, VP MEMBER 
ENGAGEMENT 


Dear UFV-FSA Members, 


Welcome to the Spring 2022 issue of Words & Vision. In this issue, you will find 
introductions to new UFV-FSA office staff members as well as timely articles on 
workplace safety and global citizenry. 





As our AGM and Bargaining season both approaches, we remind you to keep a close watch on your FSA emails for 
opportunities to participate, vote, and impact your workplace. In the coming days, you will receive surveys seeking 
input on bargaining priorities and equity realities in the workplace. You will have opportunity to attend online 
member forums to voice and hear member concerns in an informal and confidential setting. You will find out about 
available positions on the executive you or a colleague may be a great fit for. 


We invite you to participate in your union in the way that feels best to you. You can write an article, nominate a 
fellow member, ask a colleague to nominate you, attend a forum, email feedback to our office, or let us know of an 
issue that has arisen in the workplace. 


As always, we are pleased to serve you and welcome your participation. Feel free to email with your ideas and 
concerns. 


Michelle Vandepol, 
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Hello my name is Dallis Van Steinburg and | am the new Labour Relations Support Officer for the 

FSA! | know this role is not only new to me, but the union as well. | 
wanted to give you a brief overview of what | do in the position. | was 
hired to support the Cheif Bargainer and Office Executive in many 
different facets regarding labour relations. This includes doing 
research to help with grievances, bargaining and to support positive 
change for the union members. | have a diverse background, working 
with different unions and people from all walks of life. | have 
knowledge in grievance handling, bargaining, trauma informed 
practice, WCB, arbitrations and Human rights. | am very excited 
about the opportunity to grow with this new role and look forward to 
serving the memberships needs! 





In Solidarity 


Dallis Van Steinburg Email - Irsupport@ufv-fsa.ca 


We have just recently started a page on our website under the members column called Disputes in 
Progress highlighting some of the ongoing struggles we are engaged in for our members. 


If you are experiencing work related issues, feel free to drop us a 
line. 
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STUART RICHARDSON, 
COMMUNICATIONS COODINATOR 





I’m Stuart Richardson, the new Communications Coordinator for the FSA. It is my privilege to serve our 
membershiptothe bestof my ability, to be honest!Idon’t 
think | have ever worked in an environment in which my 
coworkers’ values and principles are so in line with my 
own. Its unique and empowering, it is my goal to advocate 
and work towards such progressive work environments 
right across campus. 


My educational background includes a BA in 
Communications with a focus on First Nations and Labor 
studies. My MA in Liberal Studies led me to an intersection of my ideas and work which combines 
independent media and testimony in an effect to create positive change through embodied experiences. 





My work experience includes over a decade in AV Services at SFU. | started my own independent media 
company with the vision to imagine and co-create a path to a world with justice, reciprocity and 
solidarity among peoples. A sharing of ideas that create possibilities in a world mired with crisis. It’s my 
privilege to now work with the FSA in an effort to solidify and amplify the voices of those who make this 
campus work. 


It's very important that | have your best contact information as bargaining is coming up as well as our 
AGM, email me or drop by to say hello. | also want to start a Words & Vision Podcast to amplify the 
many voices of UFV-FSA to highlight the great work of our faculty, staff and students. So please contact 
me with any ideas or feedback. 


In Solidarity 


Stuart Richardson 


Communications Coordinator 


communications@ufv-fsa.ca 
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Occupational Safety Representative 


Dr. Opeyemi Adesina 





Workplace Safety, a collective responsibility for ALL! 


Workplace safety cannot be overemphasized, especially with the 
magnitude of diversity on our campuses and the nature of our 
professions. The realities of COVID-19 have not only established safety as 
the responsibility of our employer but also the responsibility of every 
member of our community. We enjoy diversity at different levels, among 
our students and employees, and from our diverse socio-cultural 
backgrounds. If this diversity is properly harnessed, we can leverage on 
their values to maintain a community that is safe for everyone. 





At UFV, safety issues and hazards vary. This includes but is not limited to 
bullying and harassment, toxic substances or odor, mold, full classrooms beyond capacity, wet floors 
without signage, slippery ice on walkway surfaces, dislocated furniture, gas leakage, and noise 
disturbances. There is no minor issue! The union is working to ensure our employer is accountable but 
when we disagree, issues are taken to the Workers Compensation Board (WCB) for mediation and 
resolution. 


Notwithstanding, having served the UFV community for almost 2 years as the FSA Co-Chair of Joint 
Occupational Health and Safety Committee (JOHSC), | have realized that unless members of our 
community are able to identify incidences and actively report them - an effective safety management 
system (SMS) is unrealistic, even with regular inspections. This is further compounded by the level of 
diversity characterizing our community which is largely populated with students and people with 
compromised immune systems. Faculty, staff and students are a critical component of UFV’s SMS. A fully 
participating community would not only strengthen our SMS but further improve its effectiveness. We 
encourage you to act promptly on OH&S matters without fear of retribution. A reporting system for all 
UFV related incidences can be accessed at: 


https://itservicedesk.ufv.ca/TDClient/229/Risk- 


SafetyPortal/Requests/TicketRequests/NewForm?|ID=rFikHku7HnM &RequestorType=Service 


We encourage workers to follow safe work procedures, use protective equipment properly, and report 
any hazardous work situation. The traditional way of reporting incidences involves notifying your work 
supervisor about the incident as soon as possible after it happens. Sometimes, it may be unclear who the 
supervisor may be. For example, consider an online course schedule that allocates more students to a 
classroom with lesser capacity. This is clearly a safety issue as it violates BC Fire Code but may not be 
directly connected to your day-to-day work at UFV. In either case, we encourage you to report any 
incidence via the reporting system and when directly related to your work, you are required to notify your 
Supervisor. 


In conclusion, you have the right to refuse unsafe work without penalty and the right to invest work hours 
on learning about hazards of your job or in your work environments. You are also entitled to be trained 
on health and safety practices. Your information and report will be handled confidentially and treated 
with urgency. 


Dr Opeyemi Adesina, Occupational Health and Safety , ohsc@ufv-fsa.ca 
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On Being a Global Citizen by lan Rocksborough-Smith 





We live in challenging times — intellectually, spiritually, emotionally, and politically. This might seem like 
a cliché, but in the midst of a global pandemic the stakes of asserting a 
truly global citizenry becomes all the more relevant. The inequities of 
global wealth distribution and climatic ruin have been made increasingly 
visible while unscientific misinformation shared online on how to combat 
a dangerous virus has created a situation that puts basic knowledge about 
what constitutes the public good under threat. 


Something that has also likely done more to exacerbate these inequities 
and challenged a global solidarity is the threat of authoritarian and 
nationalist impulses in many political cultures. We can see this with the 
rise of authoritarian, quasi-fascist regimes like that of Modi in India, Putin 
in Russia, and Orban in Hungary, who offer false majoritarian pretenses of 
‘protecting’ their ‘own,’ but in reality, have helped to foment violently exclusionary national political 
cultures that threaten the very existence of democracy itself. Some predicted a similar impulse in the 
presidency of Donald Trump — an impulse that for now has been put on hold but could easily reassert 
itself with a return to power by the Republican Party. However, as writer Pankaj Mishra suggests, it is a 
sad statement on current affairs that “the most flexible and ingenious forces shaping politics today seem 
to be on the right, while the traditional liberal-left opposition is in disarray.” 
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The challenges to liberal democracy remain salient now more than ever. As the American 
political scientist and historian Adolph Reed, Jr. writes: “[t]he right-wing political alliance anchored by 
the Republican party and Trumpism coheres around a single concrete objective—taking absolute power 
inthe U.S. assoon andas definitively as possible. And they’re more than ready, even seemingly want, to destroy 
the social fabric of the country to doso.” Reed goes on to suggest that “it is not far-fetched to worry that 
2022 or 2024 could markthe end ofthe proceduralist democracy to which we’ve been accustomed. They’ve 
beenlayingthe groundwork.”* This ground-work has involved fanning the flames of seemingly intractable 
culture wars that have stoked virulent anti-immigrant sentiments, resentments against “metropolitan 
elites,” andeven threatened civilliberties and hard won voting rights.? Reed 
further notes that Republicans have “been legislating a reactionary ‘culture wars’ agenda on a scale not 
seen since the darkest period of anticommunist hysteria and southern Massive Resistance in the wake of 


1AdolphReed,Jr.“TheWholeCountryistheReichstag,” NONSite.org (August 23, 2021) https://nonsite.org/the- 
whole-country-is-the-reichstag/ 


* For more on the recent culture wars and howthe “left” is losing these battles, see Pankaj Mishra, “The Leftis Losing 


theWorld’s Culture Wars,” The Seattle Times (October 29) https://www.seattletimes.com/opinion/the-left- is-losing- 
the-worlds-culture-wars/ 


Words & VISION NEWSLETTER|8 


the Brown decision.”? The divide has only grown between blue and red states, rural and urban areas, 
between former friends and family members whose views on hash tagged movements like 
#blacklivesmatter or #metoo, have only been amplified in the echo chambers of social media in recent 
times. There is no left-wing equivalentto “Fox News,” andI’mnotconvinced there ever willbe (orin fact 
needs to be). 


The challenge for “progressives,” in my view, might not be how to simply call out and condemn 
these threats to liberal democracy online or in our workplaces in equally reductive and intractable ways. 
But rather, to figure out tactics and ai for meeting people where they are, calling them into 

fe conversation, collaboration, and education; respecting 
differences even when it provides us discomfort to do 
so; and striving for both equity (which recognizes and 
accounts for those who have been most excluded) and 
equality (which strives for universal public goods, such 
as free tuition and livable basic incomes etc...) 
simultaneously. This vision could include both 
affirmative action and higher minimum wages; lower 
tuitions and less precarious employment for those who 
are most marginalized; demanding better tenant 
protections and fighting against the forces of NIMBYism that deprive poor and working people from 
living in certain neighbourhoods; an unapologetic commitment to truth before reconciliation; and 
environmental justice. 





As the forces of reaction continue to high jack online hysteria over the latest social media 
outrage, we should keep in mind what best maintains a truly just vision of global social justice — one that 
includes dignity and respect for all and the ethical and humanist tactics required for attaining these ends 
inademocratic plurality. Inthe end, |feelit’s important to keep oureyes, ultimately,onwhatamore just and 
humane society actually looks like as we engage in these matters in all areas of our lives and in our 
communities. 


lan Rocksborough-Smith , 


Human Rights rep, 


humanrights@ufv-fsa.ca 


5. UFVFSA 
q f Faculty & Staff 
Deal? Association 


> The Brown v. Board of Education was a landmark U.S. Supreme Court case and decision from 1954 that 
legallyoverturnedthe “separate butequal” doctrineoflegalizedracialdiscrimination that had persisted from 
the late 19th Century in America. The implementation of this decision faced a “massive” campaign of white 


nationalist and racist resistance to desegregation. 
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UFV-FSA forums 





Wednesdays in 2021-2022 


Aug 25 12-1pm, 6-7 pm - Return to Work - Part 2 
Sept 15 12-1 pm, 6-7 pm - PD Access & Process 


Oct 20 12-1pm NO EVENING SESSION 
Job Classification Audit 


Nov 17 12-1pm, 6-7 pm - Faculty Workload 
Jan 19 12-1pm, 6-7pm - Sessional & LTA 
Feb 16 1-2pm, 6-7pm - Working with Supervisors 
Mar 16 12-1pm, 6-7pm - Health & Benefits 
April 20 12-1pm, 6-7pm - Tuition Waiver & Assist 
May 18 12-1pm, 6-7pm - Documents & Surveillance 


gs UFVFEFSA 


Faculty & Staff 
De a” Association 





MAKE SURE YOU'RE ON THE EMAIL LIST TO 
RECEIVE ZOOM DETAILS. REGISTER AT 
HTTPS://WWW.UFV- 
FSA.CA/GET_REGISTERED 


WOULD YOU 
LIKE TO 
WRITE AN 
ARTICLE FOR 
WORDS AND 
VISION? 


email vpengagement@ufv-fsa.ca to discuss your 
article idea to be featured in a future issue 
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